


• The Forge Mission Training Network began in Victoria, Australia in 
1996, launched by Alan Hirsch and Michael Frost as a response to 
the dire need for Christians to go into the world, amidst the many 
cultural changes, and actively engage others with the Message of 
Jesus. 

• In 2010, Forge America began rolling out to various cities such as 
Dallas, Kansas City, Chicago, Raleigh, Joplin, Sacramento, Portland, 
and others, aiming to bring about a shift toward a paradigm in 
which every member of the body of Christ is participating in the 
mission of God. As a servant to local churches and a partner to 
universities, seminaries, and mission organizations, Forge plays a 
role in re-imagining and re-shaping the Western Church to engage 
the not-yet-followers of Jesus.



• Place matters, staying matters - the place and the people that you are near are the very 
places where God is working. We encourage people to remain a full time student, a state 
worker, a mechanic, etc- the trust they’ve built in their particular context, we don’t want to 
extract them from that to train. Discipleship and formation happens through the lens of 
mission.

• Walking with someone matters - for the entirety of the 9 month residency, our residents 
(think participants) are matched up with mentors that they will meet with regularly. These 
mentors, what we call “coaches”, are there to walk with them through the 9 month process 
of breaking old paradigms and shaping new ways to see God, our neighbors, and ourselves.

• Doing & being matters, not just writing & speaking - Sure some write books, speak at 
conferences large and small, but first and foremost, the people in leadership at the national 
and local level for Forge, are involved in the trenches of mission. They are leaders of housing 
associations, members of the city chamber of commerce, kindergarten classroom moms, 
pastors, non profit founders, first responder trauma workers, sexual health counselors, 
mailmen, and more - and what they all have in common is, “We commit to stay engaged in 
God’s mission in our neighborhood and community, to remain teachable, and to keep a 
posture of learner throughout!”



• We are about slowly changing a posture, not adding new models and programs.

• We are about stirring imaginations, not simply dispensing theological information.

• In our hubs across the country, Forge trains men and women to live as missionaries 
in their neighborhoods and in the places they’re already doing life. We are bent on 
empowering ordinary people to join in the extraordinary mission of God right 
where they live. By partnering with local churches, universities and seminaries, we 
aim to take those oh so cryptic words of Jesus seriously and literally, when He says 
“Love your...neighbor.”

• The main vehicle for missionary training is a 9-month residency (think internship). 
There is no quitting school/work or moving to an unfamiliar place for the time of 
the residency. Your current context will serve as the BEST learning laboratory, 
crucial for missionary formation. Training is done to mature each participant as a 
disciple and a missionary through action-reflection learning (curriculum included), 
mentoring, and regular cohort gatherings.



• Other ways Forge accomplishes its mission is:

• CHURCH LEARNING COMMUNITIES
– A 9-month experience to guide local churches in paradigm 

shifting and equipping their congregations to think and act like 
missionaries

• LOCAL CHURCH LEADERSHIP COACHING & TRAINING
– A personal guide to help your church embrace its missionary 

identity. This is designed around the needs of the local church. 
(Could include but not limited to: 1 day training events, ½ day 
training events, personal coaching sessions).



Past Forge Resident’s Experience

• I participated in the Residency because I had a 
desire to learn more about missional living. 
Coming from a Bible College background gave me 
so many heady and weighty ideas about theology, 
doctrine, and dogma. I needed to put flesh 
around all of this information. I felt that Forge 
had what I was looking for and could help show 
me how my life and my involvement with 
neighbors, the community, and people in general 
could be my opportunity to live and proclaim the 
Gospel.



Past Forge Resident’s Experience

• As a resident I pushed myself out of my comfort 
zone when I was challenged by my coach to open 
my home and my life to others. Being naturally 
introverted, it is hard for me to go out of my way 
to put myself into social situations. My coach, 
encouraged me and taught me the importance of 
valuing the time I spend with others and he has 
helped me find excitement in being in open, 
social situations. So I learned to make myself talk 
to my neighbors. I learned to push myself to open 
my own door and invite neighbors to enjoy my 
home, my food, and my life 



Past Forge Resident’s Experience

• The Forge residency helped me to focus on the things 
that God has called me to and it has helped me 
understand the way God has created and gifted me. 
The Forge residency has also equipped me for the next 
season of my life. 

• I participated in the Residency because I wanted to 
learn more about what it looked like for me to be Jesus 
within my various contexts. I desired to better 
understand the depths of what it meant to be the sent 
ones of Jesus Christ. I desperately wanted to 
understand what it meant to be a "missionary” in my 
everyday life.


